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Share your name, what 
government you represent, and 

one green procurement 
strategy you currently use or 

are interested in using.

Icebreaker 
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In the chat:



• [10 min] Overview

• [15 min] Tools for Green Procurement
Guest Speakers:

Matthew Naud, Resource Recycling Systems

Rebecca Meuninck, Ecology Center

• [20 min] Practitioner Panel
Guest Speakers:

Lisa McNeilly, Scottsdale, AZ

Sarah Church, Alameda County, CA

• [10 min] Group Discussion

• [5 min] Additional Resources

Agenda



Overview



What is green procurement?

5

“A process whereby public authorities seek to procure goods, services and works 
with a reduced environmental impact throughout their life cycle when 
compared to goods, services and works with the same primary function that 
would otherwise be procured.”
(UN Environment Programme)

States and localities use sustainable (or “green”) purchasing practices to achieve goals 
such as:

Environmental Safety Resident Wellbeing Economic Impacts
• Reduce GHGs

• Prevent exposure to pollutants 
and toxic chemicals

• Divert materials form solid 
waste stream

• Decrease likelihood of 
disease and illness 
(asthma, cancer)

• Reduce disparities in health 
and quality of life

• Decrease short and 
long-term financial cost 
for jurisdiction

• Strengthen the market 
for sustainable products

https://wedocs.unep.org/bitstream/handle/20.500.11822/37045/SPPWSG.pdf


Green Procurement Strategies
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SYSTEM
Enabling environments that facilitate sustainability 

initiatives

PROCESS
Stage-specific interventions that embed sustainability efforts into 

procurement tasks

Broad

• Sustainable purchasing programs/offices
• Green purchasing specification guidelines 

and evaluation criteria
• Sustainable purchasing best practices
• Monitoring, compliance, and reporting

• Prioritization of solicitations for environmental 
purchasing

• Green building ordinance

Specific

• Ecolabels • Lifecycle costing
• Recycled content requirements
• Reduce needs and purchases
• Bid preferences
• Increase purchasing agent flexibility to choose 

environmentally-preferable products when not 
lowest cost

Criteria considered in selecting 
strategies for implementation:
• Impact
• Ease of adoption
• Scalability
• Cost-efficacy



Tools for Green Procurement

Matthew Naud
Senior Consultant

Resource Recycling Systems

Rebecca Meuninck
Deputy Director
Ecology Center



Sustainable purchasing can help save 
the world and your health!

Purchasing for a healthy, equitable, resilient, 
and low-carbon circular economy



Purpose
Municipalities and institutions are using their purchasing power 
to improve the health and resilience of their communities while 
meeting budgets
● Policy and environmental drivers are spurring sustainable purchasing
● Purchasing can threaten health and the environment, or make things 

better
● Affordable, high performing alternatives are available. Institutions are 

already using them and seeing the benefit.
● Start somewhere! Model policies and training are available (for free)!



Overview
● Who We Are

○ Ecology Center and partners
○ GLCAN Sustainable Purchasing Cohort

● Glimpse into Making the Compelling Case Deck
○ What we have done so far?
○ Roadmap - Model Policy
○ Roadmap - Staff Training (Did we mention it is FREE!)



Rebecca Meuninck, PhD
Ecology Center
Deputy Director

Tracey Easthope
Ecology Center

Senior Strategist

Tonya Summerlin
Ecology Center
Climate Change Specialist

Matthew Naud
Resource Recycling 

Systems
Senior Consultant



Great Lakes Climate Adaptation Network



We need a new way of thinking about purchasing 



How do you expect 
me to protect 

workers, kids, and 
the planet when you 
put toxic chemicals 

in this? 



When governments and institutions buy 
things, the shopping bag is huge!



Municipalities and institutions are already 
using their purchasing power to make their 
communities safer and stronger



Climate Chemicals

Biodiversity Waste

Products 
(like plastics)



Chemicals and procurement
Chemicals and procurement 



Indoor air quality and procurement



Climate change 
and procurement



Waste and procurement 



Plastics and 
procurement



Purchasing can make your community 
stronger and safer, or worsen the crises



Solve for multiple problems at 
once - don’t make things worse!



Sustainable procurement can save money



Tools and resources



Resources Available
- Cooperative Purchasing 

Organizations 
- Sustainable Purchasing 

Organizations & Networks
- Third Party Certifications
- Sustainable Purchasing 101



Resources Available
- Model Purchasing Guides and 

Toolkits for Policy creation
- Model City and State Policies
- Webinars on Model Policies



Resources Available
- Procurement Guides and 

Specifications
- Building Products, and 

flooring
- Childcare
- Cleaning Products
- Electronics
- Food Service
- Furniture
- Pest management
- Product Packaging 
- Sources for multiple specs.





Resources Available
- Webinar Based Training 

Programs
- Tools for measuring impact and 

examples of evaluation from 
other cities and states



● Available for free online.
● Audience: Anyone who can 

purchase in a city/ county/ 
state.

● Introduces key concepts 
about EPPs are and how to 
implement them.

https://www.learngala.com/c
ases/epp-training-module/

Online Training Module

https://www.learngala.com/cases/epp-training-module/
https://www.learngala.com/cases/epp-training-module/


● Organized by product category
● Includes stretch goals, case studies, and best practices.
https://www.ecocenter.org/our-work/purchasing-safer-cities/goals-sustainable-purchasing

Goals for Sustainable Purchasing

https://www.ecocenter.org/our-work/purchasing-safer-cities/goals-sustainable-purchasing


How We Can Help 

● Technical assistance in policy development and implementation for local and 
state governments
○ On the ground help in several states
○ Email: Rebecca@ecocenter.org

● Sustainable Procurement Roadmap: 
https://www.ecocenter.org/sustainable-procurement-policies-roadmap

● Online training module on implementing an EPP:
https://www.learngala.com/cases/epp-training-module/

● Goals for Sustainable Purchasing
https://www.ecocenter.org/our-work/purchasing-safer-cities/goals-sustainable-purchasing

mailto:Rebecca@ecocenter.org
https://www.ecocenter.org/sustainable-procurement-policies-roadmap
https://www.learngala.com/cases/epp-training-module/
https://www.ecocenter.org/our-work/purchasing-safer-cities/goals-sustainable-purchasing


Practitioner Panel



• Tell us about your role and how you 
work with your government’s 
procurement team.

• Tell us about how your government set 
up its sustainability program. What 
kinds of green purchasing practices 
have you included?

• What green purchasing practices have 
you found to be the most impactful? 
What about least impactful?

• What advice would you give a 
city/county/state that’s just starting this 
work?

Discussion Questions
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Sarah Church
Sustainability Project 
Manager
Alameda County, CA

Lisa McNeilly
Sustainability Director
Scottsdale, AZ



Supply Chain Assessment 

Analysis used EPA’s USEEIO data model, accessed with openLCA

Professional 
Services include 
health care, 
elder care, 
childcare and 
mental 
health 
services

https://cfpub.epa.gov/si/si_public_record_report.cfm?Lab=NRMRL&dirEntryId=336332
http://www.openlca.org/


Pilot Resource: Sustainability & Resilience Flyer for Childcare 
Centers



Breakout Group Discussion



• What is your government currently doing in the sustainability and 
infrastructure space? Have you already tested/implemented any 
of the strategies discussed today in your own government? 

• What barriers exist to testing/implementing any of these 
strategies? What challenges exist in sustaining the practice once 
implemented? 

• What kind of help might you need in implementing these 
solutions? 

Discussion Questions
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Feedback Poll



Additional Resources



• Ask a question on our 
Community 
Conversations board or 
answer someone else’s

• Contact someone on the 
Member Directory who 
lists Sustainable/Green 
Procurement as an area 
of expertise

• Sign up for office hours to 
discuss a challenge 1:1 
with a GPL expert

PEN Additional Resources
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Upcoming Events
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Wednesday, 
April 26

2:00pm –
3:00pm ET

Thursday, 
May 25

1:00pm –
2:00pm ET

Roundtable:
Surveying Your 

Internal Customers to Identify 
Their Procurement Pain 

Points

Roundtable: Strategies 
to Effectively 

Manage Grantees & 
Subrecipients Receiving 

Federal Funding

In this roundtable, we’ll share tips to help state and local governments 
manage the performance of nonprofit grantees, including:
• Discussing common challenges related to managing contracts and 

grant agreements with nonprofits.
• Sharing how to identify barriers to success that grantees face and 

how training and technical assistance can best address those 
barriers.

• Reviewing best practices to monitor the activities of grantees to 
foster programmatic excellence and financial transparency.

• Highlighting examples of governments implementing effective 
grant management practices.

This event will discuss and share practical ideas for governments to 
incorporate surveys into their best practices toolkit, including:

• Gaining buy-in for conducting the survey, bringing your team 
along, and aligning on roles

• Designing effective surveys that include actionable questions 
that will assess customer satisfaction and illuminate pain points

• Encouraging honest feedback from survey respondents and 
framing the importance of the survey to respondents

• Analyzing, sharing, and acting on the survey results
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